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DELAWARE SIM TELEHEALTH LEARNING LAB:  Overview

Telehealth Learning Lab Webinar Series 

Telehealth program design and implementation aligns with behavioral 
health integration activities, addresses specialty care clinician shortages and 
concerns identified through the primary care collaborative and 
transformation work, and provides options for cost savings throughout the 
delivery system. 

All practices and partners are encouraged to join! 

Recorded webinars posted on
https://news.choosehealthde.com/news-article/hma-and-the-de-health-care-commission-announce-
upcoming-webinar-series/

https://news.choosehealthde.com/news-article/hma-and-the-de-health-care-commission-announce-upcoming-webinar-series/
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DISCLOSURE

HMA does not endorse any specific vendors for 
telehealth (or digital health) platforms or 

equipment, though we do endorse the idea that 
telehealth (digital health) is important and 

impactful in healthcare transformation. For this 
reason, we do work with a number of companies 

in the digital health space. 
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DELAWARE TELEHEALTH LEARNING LAB:  Webinar Series
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AGENDA : USE CASES  FROM THE FIELD 

▪Session Intro

▪ Telehealth Learning Lab Series Highlights

▪ Intro to Use Cases from the Field

▪ Use Cases from Delaware

▪ People’s Place 

▪ Mid-Atlantic Behavioral Health

▪Comments with Q & A 

▪Next Steps

Series Highlights & Intro to 
Use Cases from the Field

Voice from Delaware:

People’s Place

Voice from Delaware:

Mid-Atlantic Behavioral Health
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INTRODUCTION TO TELEHEALTH AND OPPORTUNITIES IN DELAWARE – HIGHLIGHTS 1A

▪ Introduction to Telehealth

▪ Telehealth 101 

▪ Definitions, Terms, Modalities

Store and 
Forward

Telehealth 
Virtual Visit

E-consultmHealth

Project 
ECHO™

Direct to 
Consumer 

Remote 
Patient 

Monitoring

Mobile 
Apps
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INTRODUCTION TO TELEHEALTH AND OPPORTUNITIES IN DELAWARE – HIGHLIGHTS 1B

▪ Telehealth Opportunities 

▪ Evolution of telehealth, including at the US 
Department of Veterans Affairs

▪ Research, barriers and solutions from a 
national and state perspective 

Perceived Barriers

▪ Cost of Equipment

▪ Lack of Education about Telehealth – providers & patients

▪ Challenges moving from pilot to full-scale implementation

Some Solutions

▪ Education about telehealth options & opportunities including Cost & Value

▪ Align telehealth proposals & plans with strategic goals of the institution* 

▪ Use patient stories*

▪ Develop a framework for prioritizing services*

▪ Nurture Telehealth Champions*

▪ Telehealth-specific Outcome Measures to motivate improvement*

▪ Use lessons learned as opportunities to improve, NOT Stop

*Chad Ellimoottil et al _Health Affairs Dec 2018
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INTRODUCTION TO TELEHEALTH AND OPPORTUNITIES IN DELAWARE – HIGHLIGHTS 1C

▪ Delaware Resources

▪ Telehealth Coalition and the Mid-Atlantic Telehealth 
Resource Center ▪ Other Telehealth Resources
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DIGITALLY INTEGRATED PRIMARY CARE AND BEHAVIORAL HEALTH – HIGHLIGHTS 2

▪ Spectrum of Digital Possibilities to use in Integrated Settings 

▪ Focus on Patient-Facing Technology

▪ Using Technology for Addressing Behavioral Health in Primary Care Settings

▪ Telepsychiatry Overview

https://www.mdedge.com/currentpsychiatry/article/159127/depression/mental-health-apps-what-tell-patients

https://www.mdedge.com/currentpsychiatry/article/159127/depression/mental-health-apps-what-tell-patients


Patient Tools

Caregiver Tools

Clinician Tools How Does it Work?
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▪ Functions
The processes that need to occur to deliver 
excellent/compliant health care
➢ Examples: specialty consultation, decision 

support, caregiver support, visits between 
provider and patient, etc.

▪ Tools
The things that are used to deliver the 
excellent/compliant health care digitally
➢ Examples: SMS text, mobile apps, live video, 

eConsult platforms, etc. 

▪ Outcomes
The results that are being achieved by 
performing those functions with the tools 
➢ Example: adherence

Framing Our Discussion

ADDITIONAL TECHNOLOGY ENHANCED SOLUTIONS – HIGHLIGHTS 3A 

Why?

Who?

Where?

What are the Benefits?

When is it Applicable?
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ADDITIONAL TECHNOLOGY ENHANCED SOLUTIONS – HIGHLIGHTS 3B 
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TELEHEALTH REIMBURSEMENT AND PAYMENT MODELS – HIGHLIGHTS 4A
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TELEHEALTH REIMBURSEMENT AND PAYMENT MODELS – HIGHLIGHTS 4B
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TELEHEALTH BUSINESS PLAN DEVELOPMENT AND READINESS ASSESSMENT – HIGHLIGHTS 5A

Readiness Assessment

▪ Why is it important?  

▪ Overview of Key 
Components
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TELEHEALTH BUSINESS PLAN DEVELOPMENT AND READINESS ASSESSMENT – HIGHLIGHTS 5B

Telehealth Business Plan 

▪ What is it?

▪ Options & Tools

Telehealth Business Plan

Telehealth

HealthCare  
Operation

Business 
Plan
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TELEHEALTH VENDOR AND EQUIPMENT SELECTION  HIGHLIGHTS – 6A

▪ Review of Requirements in Delaware State Regulations 

▪ Technology 

▪ Site Requirements

▪ Emerging Medicare Regulations
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TELEHEALTH VENDOR AND EQUIPMENT SELECTION HIGHLIGHTS – 6B

▪ Use Cases

▪ Provider  Patient at Home

▪ Provider  Patient at Provider

▪ Provider  Provider

▪ System  Patient

▪ Selection Process
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USE CASE FROM THE FIELD – AUDIENCE POLL QUESTION

Select the accurate option below to complete the statement: 

Today’s Webinar…

o Is the first in the DE SIM Telehealth Learning Lab Webinar Series 
o Is the only webinar by HMA on the topic of Telehealth
o Can be accessed in the archives along with other recorded sessions
o Does not fit any of the options above
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USE CASE FROM THE FIELD – TELEHEALTH UTILIZATION IN A LARGE HEALTH CARE SYSTEM

Utilization of Interactive Clinical Video Telemedicine by 
Rural and Urban Veterans in the Veterans Health 
Administration Health Care System. 1

Methods: Observational study 
▪ Used VHA* admin databases  
▪ Analyzed trends in CVT** utilization & types of care received
▪ Among 7.65 million veterans From 10/1/2008 to 9/30/2015. 
▪ Stratified trends by veteran rurality  
▪ Analyzed data using linear regression

Factors independently Associated with Higher Odds 
of CVT Utilization:
▪ Rural residence
▪ Younger age
▪ Longer driving distance to VHA facilities
▪ One or more comorbidities
▪ Higher rates of traditional, non-video utilization

▪ Over 6 years, the annual CVT utilization grew from 30 to 
124 encounters per 1,000 veterans (>300% increase)

▪ Faster growth among rural veterans than urban veterans
▪ About 50% of all CVT delivered care was mental health care

1. Scott V. Adams et al _Journal of Rural Health  Jan. 2019

*Veterans Health Administration 
**Clinical Video Telemedicine 



USE CASES FROM THE FIELD: 
PEOPLE’S PLACE

BEVERLY LAWSON, LPCMH 

DIRECTOR OF TREATMENT SERVICES
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USE CASES FROM THE FIELD: VOICE FROM DELAWARE
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USE CASES FROM THE FIELD: VOICE FROM DELAWARE – PEOPLE’S PLACE   

▪ Founded in 1972 – All volunteer staff to address drug problem in Delaware 

▪ Became a drop-in center for troubled youth

▪ Currently 10 Programs/Services

▪ 19 locations throughout the state

▪ 150 Employees/$ 8.1 Million Budget

▪ Approximately 50% state-funded

▪ Cornerstone – Counseling

▪Mission – Helping People Find Their Path to Growth and Independence
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USE CASES FROM THE FIELD: VOICE FROM DELAWARE – PEOPLE’S PLACE PROGRAMS
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USE CASES FROM THE FIELD: PEOPLE’S PLACE VETERANS OUTREACH

▪Wide variety of services for veterans in Kent and Sussex Counties 
since 1989

▪Door to door transportation service to area VA hospitals 

▪ 10 Passenger Van

▪ Assistance – accessing State & Federal VA benefits

▪ Serves more than 100 Veterans per year
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USE CASES FROM THE FIELD: VOICE FROM DELAWARE – PEOPLE’S PLACE COUNSELING CENTER

▪ Became direct service provider in 1976 hiring first mental health professionals 

▪ 5 locations – Milford*, Millsboro*, Seaford, Smyrna* & Middletown

▪ Service Examples: 
▪ Individual & Family Therapy

▪ Children, Adults, Adolescents, Psychiatric evaluation* & Medication Management*

▪ Divorce & Custody Mediation

▪ Forensic Evaluations

▪ Milford School District – prevention/therapy services for students

▪ Insured, Underinsured & Uninsured

* Telehealth in use
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DIGITAL HEALTH

Store and 
Forward

E-Consult

Telehealth 
virtual visit

mHealth

Project ECHO™

Direct to 
Consumer 

Remote 
Patient 

Monitoring
Mobile Apps



29

DIGITAL HEALTH MODALITIES CURRENTLY  IN USE AT PEOPLE’S PLACE?

Store and 
Forward

Telehealth 
Virtual Visit

E-consultmHealth

Project ECHO™

Direct to 
Consumer 

Remote 
Patient 

Monitoring
Mobile Apps

* Telehealth in use
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USE CASES FROM THE FIELD: PEOPLE’S PLACE TELEHEALTH EXPERIENCE

1. Why did you 
decide to deploy 

Telehealth? 

2. How did you come your  
decisions on Telehealth 

implementation? 

3. Who is doing what? 

Tell us what processes you 
put in place. 

4. Share some pros, 

challenges and lessons 

learned.

5. Discuss any process 

improvement in your 

Telehealth Program 

6. Share what you can 

about your upfront cost 

and maintenance plans.

7. How about your staff & patient satisfaction from 

the use of People’s Place Telehealth Services?



USE CASES FROM THE FIELD: 
MID-ATLANTIC BEHAVIORAL 

HEALTH

TRACI BOLANDER, PSYD.

CEO, LICENSED PSYCHOLOGIST
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Tell us about  
Mid- Atlantic 

Behavioral Health

How did you reach 
the decisions 

about  Telehealth?

Why did you 
decide to do 
Telehealth?

Which Telehealth 
modalities are 

you using?

USE CASES FROM THE FIELD:  INTERVIEW WITH MID-ATLANTIC BEHAVIORAL HEALTH

Store and 
Forward

Telehealth 
Virtual Visit

E-consultmHealth

Project 
ECHO™

Direct to 
Consumer 

Remote 
Patient 

Monitoring

Mobile 
Apps
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DIGITAL HEALTH MODALITIES CURRENTLY IN USE AT  MID-ATLANTIC HEALTHCARE

Store and 
Forward

Telehealth 
Virtual Visit

E-consult

mHealth

Project ECHO™

Direct to 
Consumer 

Remote Patient 
MonitoringMobile Apps

* Telehealth in use
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Share some of your 
experiences –

pros, challenges & 
lessons learned

Where are you using 
Telehealth –

location & services?

Comment on users’  
feedback, return on 
investment & advice 

to others

USE CASES FROM THE FIELD:  INTERVIEW WITH MID-ATLANTIC BEHAVIORAL HEALTH
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DELAWARE TELEHEALTH LEARNING LAB SERIES REWIND – WRAP UP

IV. Telehealth 
Reimbursement and 

Payment Models 

VII. Use Cases from 

the Field 

III. Additional Technology 
Enhanced Solutions in 
Health Care Delivery 

I. Introduction to 
Telehealth and 

Opportunities in the 
Delaware Market

II. Digitally Integrated 
Primary Care and 
Behavioral Health

VI. Vendor Equipment 
Selection 

V. Telehealth Business 
Plan Development and 
Readiness Assessment 

https://news.choosehealthde.com/news-article/hma-and-the-de-health-care-
commission-announce-upcoming-webinar-series/

https://news.choosehealthde.com/news-article/hma-and-the-de-health-care-commission-announce-upcoming-webinar-series/
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THANK YOU TO OUR DELAWARE GUEST SPEAKERS  DURING THE LEARNING LAB SERIES 

Carolyn Morris, MHSA,CTPM  
Carolyn.morris@State.de.us

▪ Director of Telehealth Planning and 
Development, Delaware Health and 
Social Services

▪ Chair, Delaware Telehealth Coalition 
▪ Mid-Atlantic Telehealth Resource 

Center Advisory Board 
▪ Instructor & Program Director, 

Advanced Telehealth Coordinator 
certificate program at the University 
of Delaware

Beverly Lawson, LPCMH 
blawson@peoplesplace2.com

Director of Treatment Services, People’s 
Place Behavioral Health Centers 

Traci Bolander, PsyD
tbolander@midatlanticbh.com

CEO, Licensed Psychologist
Mid-Atlantic Behavioral Health 

Delaware Telehealth Coalition Mission:

“To facilitate the use of telehealth to improve access to 

high quality healthcare throughout Delaware.” 

mailto:Carolyn.morris@State.de.us
mailto:blawson@peoplesplace2.com
mailto:tbolander@midatlanticbh.com


Questions?  Comments?

UCHE S. UCHENDU, MD

Principal

uuchendu@healthmanagement.com
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https://www.healthmanagement.com/

https://www.healthmanagement.com/
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NEXT STEPS 

▪ Contact us to get on our list for future communication.

▪ Reach out to the speakers to request additional assistance.

▪ Look for a follow-up email:
▪ Provide input for this and future sessions using the evaluation form

▪ Visit out our website for more information

▪ Check out the archives for recorded webinars in the series.
https://news.choosehealthde.com/news-article/hma-and-the-de-health-care-
commission-announce-upcoming-webinar-series/

Thank you!

https://news.choosehealthde.com/news-article/hma-and-the-de-health-care-commission-announce-upcoming-webinar-series/


YOUR INPUT IS REQUESTED!

SEND YOUR RESPONSE TO:

UCHE S. UCHENDU, MD 

uuchendu@healthmanagement.com
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What is your current process for medication dispensing 
and/or administration at the originating healthcare 

facility/site, when the prescribing clinician is at a 
distant/remote site?

Thank you!

https://www.healthmanagement.com/

https://www.healthmanagement.com/

